2021 CALENDAR

Applications are now open and close July 31st. Curriculum will be delivered through four 3-hour Saturday
morning sessions. Tuition for the program is $150 per person, due upon acceptance.

Programming and Events

Applications open NOW
Applications due July 31
Applications selected Rolling admission
First class session August 21

Voly in the Park September 11
Second class session September 25
Third class session October 16
Fourth and final class session November 13

Curriculum Topics

The World of Nonprofits: How many exist in North Texas

Strategic Planning for Nonprofits: Making difficult choices

Nonprofit Law: Bylaws, articles of incorporation, government requirements, and risk manage-
ment for nonprofits

Board Structure: Officers, committees, agendas, Robert’s Rules of Order, and governance versus
management

Nonprofit Finance: Income statement, balance sheet, cash flow, restricted funds, and 990s
Fundraising: Personal commitment, annual campaigns, capital campaigns, fundraising events,
earned income, and how to ask for money

What Nonprofits are Looking for in Board Members

How Board Members are Chosen

Volunteering as a Path to Board Service



YOUNG LEADERS COUNCIL
\

VolunteerNow?® established the VolunteerNow Young Leaders Council to train the next generation of
philanthropists and civic leaders, creating a pipeline of future nonprofit board members. Each year, a select
group of 20-and-30-something young professionals will be nominated by their organizations to participate
in this year-long program that emphasizes innovative thinking, collaboration and leadership.

The VolunteerNow Young Leaders Council Nonprofit Leadership Curriculum serves as the cornerstone of
the program, and features faculty who are expert leaders in the nonprofit and business sectors. The
curriculum is four Saturday morning sessions of engaging, interactive lectures supported by presentations
from local nonprofits, and provides invaluable personal and professional development. The educational
component is supplemented by social events and hands-on volunteer projects.

At the end of the year, participants will be awarded a certificate of completion and will have access to
nonprofits seeking board members. Please see reverse for full program details.

Nonprofit Law Session with The YLC spent an afternoon at North Texas Food Bank, where the group sorted
attorney Jonathan Blum and processed donations to help feed the community!
About VolunteerNow

VolunteerNow serves as the hub of volunteerism in North Texas. Last year, VolunteerNow mobilized 310,000
volunteers who gave 1.6 million hours to 3,500 local nonprofits, driving a $46 million economic impact for
the region. VOLY.org®, powered by VolunteerNow®, is the 24/7 connection between volunteers and local
service opportunities. As a national thought leader in volunteerism and one of the largest volunteer centers
in the country, VolunteerNow provides a wide range of programs and services that build capacity for
nonprofits. www.volnow.org | www.volnow.org/ylc | ylc@volnow.org



